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Amorphic Fire and

EMS Intelligence

Command-Level Visibility Across Every Existing System

Connect your existing fire and EMS systems into a unified intelligence layer and give command staff 
the operational picture they've been missing.

The Problem

Fire and EMS departments do not have a data problem. They have a visibility problem.

The information needed to manage operations, forecast costs, improve EMS outcomes, plan for retirements, and protect 
firefighter health already exists inside the systems departments run every day. But those systems were never designed to work 
together. The result is a department that owns its data and cannot use it.

Chiefs and command staff experience this every day:

Budget forecasting relies on intuition — no model connects weather, events, and service costs

EMS reporting is limited to whatever the vendor exposes as default analytics

Historical incident analysis is blocked by data migration gaps between legacy and current platforms

Workforce retirement risk has no early-warning system

A firefighter filing a cancer claim cannot reliably identify which incident caused the exposure — and neither can

the department

Trainers spend hours building assessments manually from documents that have no centralized, searchable home

None of these problems exist because the data is missing. They exist because it has never been connected.

The Solution

Amorphic Fire and EMS Intelligence is a mission-critical intelligence layer that sits above a department's existing systems of 
record — connecting their data, governing it, and delivering operational intelligence across Command, Station, Apparatus, EMS, 
Staff, and Training.

Departments keep the systems their personnel use every day. Amorphic operates as the secure connective layer in 

the background.

HIPAA and CJIS compliant, deployable in commercial cloud, open architecture. Departments own their data and schemas. No 
vendor lock-in.
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Personnel continue using the tools they already know. Amorphic acts as the secure connective layer operating quietly

in the background.
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Five Areas of Mission-Critical Intelligence

Fire Services Management
Spend efficiency, fleet lifecycle, and prevention intelligence

Operational costs are driven by predictable variables — temperatures, major public events, apparatus age, and community risk. 
Without connected data, budget forecasting relies on intuition rather than analysis.

Amorphic is designed to unify third-party systems, CAD, and external inputs into a single operational view that gives staff:

Inventory burn rates and apparatus lifecycle tracking

Dynamic budget forecasting by scenario — including weather and event variables

Geospatial building risk profiles and reinspection cycle management

Connected spend, fleet, and prevention data in one command picture

Daily Operations and EMS 2.0 
Real-time station, apparatus, and integrated medical response performance

Most departments are limited to whatever analytics their EMS platform exposes by default. Amorphic pulls data out of 
ImageTrend — including historical data stranded in legacy migrations — and makes it available for custom dashboards, real-
time reporting, and natural language querying.

At the operational level, the platform tracks the full ambulance response chain from dispatch through patient contact, 
measuring performance against service-level thresholds across every unit, shift, and station.

At the clinical level, cardiac arrest intelligence is the anchor use case — tracking ROSC rates, median time to first defibrillation, 
bystander CPR and AED involvement, witnessed versus unwitnessed dispositions, and year-over-year survival trends. This is the 
level of clinical intelligence the state receives from ePCR submissions, delivered now to the department's own medical director.

EMS Intelligence Tiers
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Workforce and Succession Planning
Proactive retirement readiness and staffing continuity

When more than a third of a department's workforce is retirement-eligible, the question is not whether a wave is coming — it is 
whether the department is ready for it.

Most departments have no visibility into this risk. HR data sits in pension systems, disconnected from operational data and 
training records, with no predictive model on top of it.

Amorphic's Workforce Engine ingests personnel data, years of service, role and rank, and training readiness to produce:

Retirement horizon forecasting across 1–3, 3–5, and 5+ year windows

A vacancy exposure heat map rating each station by retirement risk

Successor identification with training gap analysis for known upcoming vacancies

Eliminate the operational shock of sudden retirements. Command can predict vacancies and train successors years in advance.
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FAITH — Fire AI Training Hub 
AI-powered knowledge access and training modernization

Training is a direct operational readiness requirement — not an administrative one. Yet most departments still build 
assessments manually and give personnel no faster way to access procedures than searching through lengthy PDFs.

FAITH ingests department SOPs, manuals, and training materials and delivers a private, citation-grounded AI environment for 
three roles:

Cadets and Incumbent Personnel — Ask plain-language questions and receive cited answers in three to five seconds, with 
images and diagrams from the source document. Every answer traces to the exact page and paragraph.

Trainers — Generate complete multiple-choice assessments with answer keys directly from selected manuals in minutes. 
Configure difficulty and question type mix. Review, edit, and export tests and briefing one-sheets from the Trainer Canvas 
workspace.

Administrators — Manage the full document corpus from a single governed console with version control and audit logging.

FAITH is powered by Amazon Bedrock and Anthropic Claude, HIPAA and CJIS compliant, and live in production at Scottsdale 
Fire Department across all three user roles.

Exposure and Cancer Registry 
Mapping incident response history to protect long-term occupational health

Cancer is the leading cause of line-of-duty deaths among firefighters. Documenting exposure at an individual level requires 
connecting three data sources that have never been linked:

Firefighter roster and identity — from HR & pension systems

Apparatus and unit response logs — from CAD

Hazardous materials records for commercial buildings — from municipal ERP systems

Without this connection, departments cannot support Industrial Commission claims, cannot identify high-exposure personnel 
for priority medical monitoring, and have no population-level view of cumulative career risk.

Amorphic's Exposure Correlation Engine links these three sources and builds an Aggregated Health Intelligence Profile for 

every firefighter — a career-long, queryable record of incident attendance, apparatus assignment, and carcinogenic 

material exposure.

Proof Points

City of Scottsdale Fire Department

Built in direct partnership with Fire Chief Tom Shannon and the Scottsdale Office of CIO.

Live in production:

EMS operational dashboards 

Incident data chatbot connecting legacy ODS and EMS Records Systems

Unit performance reporting

FAITH — active in the Captain's Academy

In active development: 

Cardiac arrest intelligence 

Operational spend and prevention dashboards

Real-time station and apparatus readiness

Near-term roadmap:

Workforce and succession planning

Exposure and Cancer Registry

EMS clinical tier
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California Emergency Medical Services Agency

Statewide EMS modernization led by Joe Sullivan, CIO for California EMSA — replacing legacy reporting infrastructure from state 
level through city, county, EMS operator, and hospital. Joe has cited $35 million in projected cost savings over five years 
attributable to the Amorphic platform.

Together, these two engagements provide frontline department credibility and statewide EMS modernization authority that no 
other vendor in this space currently holds.

From Discovery to Deployed Intelligence

Cloudwick provides the frameworks, connectors, and delivery expertise. The department provides the priorities.

What Leadership Achieves

Unified command picture
One operational view across spend, EMS, 
staffing, fleet, and prevention. No system 
replacement required.

Proactive budget management
Cost models tied to weather, events, and 
historical variables. Run before budget season, 
not after.

Firefighter health protection
A career-long exposure record for every 
firefighter, built from three data sources that 
have never been linked before.

Full data ownership
Open architecture, no vendor lock-in, complete 
control over schemas and reporting.

Clinical intelligence the department owns
Cardiac arrest outcomes, response time analysis, 
and QA/QI reporting for the medical director — not 
limited to vendor defaults.

Workforce continuity
Retirement horizon visibility, station risk ratings, 

and succession readiness — years before 

vacancies arrive.

Training readiness at scale
Cited answers and automated assessments available 
to every cadet and trainer, on demand.
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Security and Compliance

Role-based access controls · Secure authentication · Full audit trails · Encryption at rest and in transit

Deployed in the customer's AWS environment with controls aligned to HIPAA, CJIS, SOC 2 Type II, NIST 800-53, and IRS 
1075. Trust Center documentation provided during procurement. AI assists analysis — human judgment drives every 
decision.

Discover how Amorphic Fire and EMS Intelligence can give your department 
the operational picture it's been missing.

Contact Cloudwick to schedule a discovery workshop.

cloudwick.com | sales@cloudwick.com | © 2026 Cloudwick Technologies 
Scan and Visit 


Cloudwick.com

https://www.cloudwick.com
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Appendix

Real-time visibility across every dimension of EMS operations — incident patterns, response performance, 
patient demographics, transport dispositions, and unit hour utilization, connected in a single command view.



Real-time visibility across every dimension of EMS operations — incident patterns, response performance, 
patient demographics, transport dispositions, and unit hour utilization, connected in a single command view.
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Real-time visibility across every dimension of EMS operations — incident patterns, response performance, 
patient demographics, transport dispositions, and unit hour utilization, connected in a single command view.
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A complete incident report — patient demographics, clinical history, physical assessment, vital signs, and disposition, 
structured and accessible in one view.
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A complete incident report — patient demographics, clinical history, physical assessment, vital signs, and disposition, 
structured and accessible in one view.
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